0

LA ”a,
LGPS Central Limited
~ ————

Joanne Segars — Chair, LGPS Central Limited
Eithne McManus — NED, LGPS Central Limited

John Burns — COFO, LGPS Central Limited

gth November 2018

Leicestershire Pension Fund

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:
10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB



0

INTRODUCTION | Y\?fG’PS Central Limited

/\

* Key deliverables for 2018/19 (A reminder!)

* Review of 2018/19 to date

* Key highlights

* Responsible Investment & Engagement

* Looking forward — Fund launch programme

* LGPS Central Investment Team —Who's Who?

* Looking forward — Financial outlook

* Looking forward — 2019/20 Business Plan & Strategy
* How to find out more about LGPS Central Limited
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KEY DELIVERABLES FOR 2018/19 k?*

LGPS Central Limited
e —

Delivery within Budget.

Design and delivery of cost saving model.

Design and delivery of investment performance monitoring model.
Delivery of the Company’s Responsible Investment and Engagement
Policy.

Completion of Target Organisational Structure.

Completion of Target Operating Model.

Creation of Client Servicing and Shareholder Engagement Plans.
Product Development and Delivery Plans for 2018/19-2020/21.

Design and delivery of the Compliance Framework, Compliance
Monitoring Plan, Risk Framework and Risk Monitoring Suite.

Design and delivery of the Company Handbook.

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:

10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB
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FY 2018/ 19 TO DATE LGPS Central Limited

P

Key Milestones (April 2018 to date)

S A S A

June 2018 fuly 2018 BAugust 2018 September 2018 September 2018
f‘Ggls28;§tra| LGPS Central LGPS Central LGPS Central LGPS Central AGM Prc’;)duct
launches 3 ACS Joint Committee now has 46 signsTransparency Information Day,

Funds meeting employees Code

Global Equities

9

Bctober 2018 October 2018 Bctober 2018 @ctober 2018 October 2018 Beptember 2018
All Partner Funds Update Report Hermes EOS Global Equity Fund  Launch of LGPS Centigipointment of 3
sign Cost Sharing submitted to appointed for receives FCA website external Global
Agreement MHCLG Responsible approval Equity Fund
Investing Managers

WHAT’S IN THE PIPELINE FOR THE REMAI

() ([ J o ([ ([
Baunch of Baunch of Blaunch of Blaunch of Blaunch of
Private Equity ~ Global Equity Global Corporate Infrastructure
Fund Fund Emerging Bond Fund Fund
Markets Fund

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:
10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB
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KEY HIGHLIGHTS %

LGPS Central Limited
¢ I3
Client Risk and Finance Legal
Services || Compliance

———
Delivering results for our Partner Funds
across all areas of the LGPS Central
business...

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:
10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB
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KEY HIGHLIGHTS

LGPS Central Limited
p——

Client Services

3 ACS Funds -
launched rategy
completed
Global Equity
£14bn under o PrOd'UCtD
management nformation Day
launched
Global Equity fund LEES T

manager selection corporate website

completed launched
Cost savings Introduction of
achieved on fund Client Action Log
manager fees monitoring

—

—

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:
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KEY HIGHLIGHTS 2%
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LGPS Central Limited
*
Delive_ry of Operating within
compliance budget

framework

Delivery of risk Agreed tax status

framework of ACS funds
Roll out of Built internal
compliance system to support

training to all staff PE administration

Built remuneration
Embedding a & cost allocation

compliance culture models

—

—

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:
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Legal templates
designed and
adopted

Design and
implementation of
ORCA sub
committees

Key hires made

ACS investor policy
developed

—

46 talented
members of staff
recruited

Creation of
Corporate values
& behaviours

Graduate Trainee
programme
launched

Company Staff
Handbook
completed

Stock lending
programme
established

Straight Through

Processing (STP)

operating model
established

Staff training and
development

Cost effective
cloud based
infrastructure
implemented

—

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England. Registered No:

10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB
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RESPONSIBLE INVESTMENT KP
& ENGAGEMENT -
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HERMES

“.. Local Authority
Pension Fund
Forum

0o
3

W
30% Club

GROWTH THROUGH DIVERSITY

sh
Private Equity &
Venture Capital
Association

Neor  IIGCC

DISCLOSURE INSIGHT ACTION Institutional Investors Group on Climate Change

n Principles for
ICGN 1 PRI Responsible
International Corporate Governance Network aEm Investment

Pathway Action 100+

Initiative Global ket Oring Busness Framudoon

§\\\.‘ Transition Cllmate =

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England.
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LOOKING FORWARD - %
FUND LAUNCH TIMETABLE Algrscomatine

ACS AND POOLED SUB FUNDS FUND STRUCTURE CURRENT TRANSITION PHASE ESTIMATED LAUNCH EST AUM
DATE (Em)

Global Active External Equities Finalising 30t November 2018 2,500
GEM Active External Equities ACS PQQ Complete. RFP Q12019 1,500
commenced
UK Active Equities Internal ACS Planning 2019 1,200
Private Equity 2018 vintage LP Finalising Mid November 2018 275
Global Factor Based Strategy ACS Planning 2019 1,000
Global Active Internal Equities ACS Planning 2019 500
Global Corporate Bonds ACS Product Development Q1 2019 1,500
Global Multi Asset Credit ACS Planning 2019 1,182
Fixed Income G10 ACS Planning 2019 1,000
Infrastructure LP Product Development Q12019 300
Property TBC Planning 2019 300
Target Return TBC Planning 2019 700

TOTAL AUM 11,957



LGPS INVESTMENT TEAM s

i LGPS Central Limited
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WHO'S WHO? ,

Jason Fletcher David Evans Omar Ghafur Mike Hardwick

Chief Investment Investment Director Investment Director Investment Director
Officer Passive Equities Private Equity Infrastructure & Property

Michael Marshall Colin Pratt Gordon Ross Duncan Sanford
Investment Director Investment Director Investment Director Interim Deputy CIO
Rl & Engagement Manager of Managers Fixed Income
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LOOKING FORWARD - % N
LGPS Central Limited
FINANCIAL OUTLOOK i Lo,

* Forecast 2018/19
Passive Equity Sub-Funds (Global and UK Ex-Global)
Variation of Price with AUM

-Agreed budgeted
costs 9.1m

Price{bps)
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* Begin to build revenue

o -Forecast £10.cm,
of which £3.6m from
product income
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OUR OBJECTIVE TO ACHIEVE COST SAVINGS CAN ONLY BE » Costsincurred to

MET IF WE ACHIEVE THE SCALE OF ASSETS UNDER deliver products
MANAGEMENT NECESSARY Partner Funds want
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LGPS Central Limited

BUSINESS PLAN 2019/20 i

* Business Plan and
Strategy for 19/20
already underway

* Working closely
with Partner Funds
to set 19/20
budgets




WHERE TO FIND MORE INFORMATION ...,
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ABOUT LGPS CENTRAL... Y LePs centatimited

Follow Us: in
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LGPS Central Limited ome ; o

Partnership is Our Purpose

LCPS Central Limited is a fund management company, authorised
and regulated by the Financial Conduct Autherity (FCA):

Integrity Service Support

We have a clear open way of doing * We believe transparency and O We actively encourage creativity and

things that reflects our strategy and legitimacy underpins all our work = good ideas from our people and
meets our Staff, Partner and the FCA and therefore accountability is from our Partners.
requirements. embedded in all we do.

www.lgpscentral.co.uk
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QUESTIONS
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This document has been produced by LGPS Central Limited and is intended solely for information purposes.
Any opinions, forecasts or estimates herein constitute a judgement, as at the date of this report, that is subject
to change without notice. It does not constitute an offer or an invitation by or on behalf of LGPS Central Limited
to any person to buy or sell any security. Any reference to past performance is not a guide to the future.

The information and analysis contained in this publication have been compiled or arrived at from sources
believed to be reliable, but LGPS Central Limited does not make any representation as to their accuracy or
completeness and does not accept any liability from loss arising from the use thereof. The opinions and
conclusions expressed in this document are solely those of the author.

This document may not be produced, either in whole or part, without the written permission of LGPS Central
Limited.

All information is prepared as of 02.11.2018.

This document is intended for PROFESSIONAL CLIENTS only.

LGPS Central Limited is authorised and regulated by the Financial Conduct Authority. Registered in England
Registered No: 10425159. Registered Office: Mander House, Mander Centre, Wolverhampton, WV1 3NB



